



































































































































































































































Approximately 3,200 residents are projected to visit Graeme Hall Swamp nature reserve by the year
2006 (Exhibit.13.4).

’

Exhibit 13.4 Projected Resident Visitors to Graeme Hall Swamp Nature Reserve

1998 | 2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006

Resident Increment Due 5,791 | 11,930 | 21,505 | 28,478 | 29,333 | 30,212 | 31,118 '32,052
to All Projects

Graeme Hall Resident 579 1,193 2,150 1 2,848 | 2933 | 3,021 3,112 3,205
Visitors

13.2 Revenues

Revenues at the Graeme Hall Swamp nature reserve will include visitor gate fees, annual pass fees,
donations, special guided tours, and site rentals (i.e. weddings, special events, etc.).

Visitor Gate Fees

Visitors to Graeme Hall Swamp will be given their choice of ticket options:
e entry to nature reserve only
e entry to west unit attractions only

e entry to both nature reserve and west unit attractions.

Approximately 15% of all visitors to Graeme Hall Swamp are projected to only visit the nature
reserve. The remaining 85% are projected to visit both the nature reserve and the West Unit
attractions. Estimated revenues from visitor gate fees are based on this proportion.

The recommended admission fees were developed to provide adequate revenues for Graeme Hall
Swamp nature reserve and, at the same time, reflect a financial incentive to visit all the facilities.
This is reflected in the reduced nature reserve proceeds from an admission to visit all facilities. The
admission fees used in the order of magnitude cash flow calculations are:

e Nature reserve only (residents and tourists) $10.00 (Bds)
e Nature reserve proceeds from tickets to both facilities $ 5.00 (Bds).
The total admission price to both facilities is dependent upon the final admission price to the Bird

Sanctuary only. Assuming a $15.00 admission to fee to the West Unit, a ticket for both attractions of
$20.00 would represent 20% savings for the visitor to visit both facilities simultaneously.

The total estimated number of tourist and resident visitors to the nature reserve includes both adults
and children. Revenue generated from admission fees has been adjusted to reflect the reduction in
overall revenue by assuming 96% of total visitation will be adults and 4% will be children.
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Revenue estimates assume that approximately 60% of all tourist visitors to both facilities are

generated by tour operators. Total tourist admission revenue has been adjusted downward by 20% to

account for the tour operator discount.

Revenues from Other Sources

Resident Annual Passes

An annual family pass for residents of Barbados will be
developed to encourage local use of the nature reserve
facility. We recommend that this pass be $25.00, and
project 500 annual passes will be sold when the nature
reserve facilities are completed.

Donations

Donation boxes will be located at both the Visitors Centre
and the main exit. We project that visitors donations will
average $0.50.

Site Rentals

The nature reserve will be available, by reservation, for

special activities such as weddings, conference cocktail
parties, etc.). The rental rate during the initial year will be
$200.00. We project 75 site rentals will be requested per
annum.

Special Guidd Tours

Special guided interpretative tours will be available to
visitors to the nature reserve. These special guided tours
will be available to visitors in a variety of specific interests
such as photography, omithology and botany. Projected
revenue from special guided tours assumed approximately
15 people per tour (at $3.00 per person) and 600 tours per
year.

School Programmes

There will be no admission for school programmes.

13.3 Operating Costs

Operating costs have been estimated for salaries, general overhead and administrative expenses. The

operating costs have been developed based on the assumption that operating services will be
contracted to Graeme Hall Swamp Bird Sanctuary

economies of scale based on the simultaneous operation of both facilities.

All operating costs were increased at 4% per annum to account for inflation.

Inc. As such, these costs reflect significant
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Salaries
The following costs, presented as salary equivalents, are incorporated in the order of magnitude cash
flow.

Pasition Number of Person Years Annual Salary
Management 0.5 $80,000
Exhibit Technical Specialist 0.25 $32,000
Marketing and Communications 0.5 $25,000
Accountant/Administrator 0.25 $25,000
Senior Tour Guide (Supervisor) 0.5 $20,000
Junior Tour Guide 3.0 . $16,000
Maintenance Manager 0.25 $25,000
Groundsperson 20 $16,000
Ecologist 0.25 $60,000
Environmental Assistant 1.0 $16,000
Security Guard 2.0 G —a

Operating and Administrative Costs

First years cost estimates have been provided for all aspects of general operations and
administration. These costs are increased at 4% per annum for the cash flow analysis.

A management fee of 5% of gross revenues to the nature reserve has been included as a cost of the
operating contract. The first year estimates for operating and administrative costs are:

Marketing $20,000
Maintenance (including utilities, equipment) $20,000
Landscape Supplies $15,000
Administration (office supplies) $5,000
Programming $20,000
Exhibit Upgrade and Maintenance ' $15,000
Management Fee 5% of gross revenues

13.4 Economic Viability and Revenue Retention

A 10-year order of magnitude cash flow analysis for the Graeme Hall Swamp nature reserve projects
an expected loss in the first two years of operation followed by gradual increases in net revenues
(Exhibit 13.5). The cumulative cash flow to the end of the 10-year analysis is approximately
$250,000 with a project payback period of 6.2 years (excluding capital costs).

Net revenues beyond the payback period should be submitted to the Nature Reserve Capital
Improvement Trust Fund. This dedicated fund will be used for ongoing capital improvements and
enhancements within the nature reserve. A description of the fund may be found in Section 7 of this

report.

Barbados Tourism Development Frogramme — Subprogramme C ‘ ARA
Graeme Hall Swamp Project — Working Draft -v2 Page 13-5



T 9-£/ 3524 , A YBICT BUIOp, — D3/04g TLUBMS B SUWSRID
v (14 D swweiBoldgns — SRSl URWAORAS(] WSLINO . SOpeqeg

00¥'sLl  2£5°7Z4  e€8Y'YL 8Lyl vsL‘'9z  s68'sh 698'28-  8E¥'ve- sonusAvsy JeN

096°¥9%  6¥9'PP¥  99Z'SZP %w._,ma. SE6°06E  0.8'CLE  SLL'8SE  TLBIPE §3500 |EjOL
810'z€ 65£'82 186'v2 508'¢ psg'0z  £TL'6l §L0'9L 282 sea4 Juswabeuep
6£L'6} 086'81 052’8l 8¥s £28'01 vzz'ol 009'G1 000'GH aoueuajuiRW pue apeibdn nqiux3
61€'9C  90€'Se £EE'Ye L6E Lo’z 2e9'iT 0080z~ 000'0Z - Buiwwesboud
085'9 L2€'9 £80'9 6¥8 ¥29's 80%'S 002's 000's uonensiwpy
6€.'61  086'8L  0ST'8L  8¥S _EL8'9L  pTZ'OL  009'GL  000'SH saliddng Buideospuen
61€£'0Z ' 90E'SZ  EEE'vT L6€ L6’z 2e9'1e 008'02 000'0Z aouBUBUIBN
. 61£'92 90€'se £ee've L6€ L6Y'T2 ze9'1z 008'02 000'02 _ Bunesie
826'L0€  §80'906Z  169'v8Z  Lvl'€lT  8LZ'€9Z  ¥60'ESZ  09E€'E¥T  000'¥ET $}s00 Jnoqe”
:8}809 Bunesado

008°0¥9  984°L9S  G6¥L'66  LOL'OLP  6B0'LIy  ¥IP'PEE  90E'0ZE  KEV'LSZ senueAsy [ejo|
000'SH 000'G} 000'G1L 000'S1 000'S} 000'St 000G} 000'St s|ejuay a)s
098'8Y 958'zH 82c'Le z05'se 129'0¢ 626'82 reg'ee £69'21 suoneuoqQ
0 0 0 0 0 0 0 0 anuaaay doys Y1
266'L€ £81'0E 09%'vE 618'2¢ 9sz'1e 291'62 05€'82 00022 sino| paping [eloads
969'6 vEZ'6 ¥6.'8 9.€'8 L16'L 166'L s€z'L 168'9 se94 diyssaquap
z18'825  ¥L6'€9y  291'p0¥  Li¥'PBE  GBL'ZEE  LLM'ELE  006'9¥Z  068'06L s994 a)eD J0)ISIA [BJOL
zeo'el ozz'el 0¥8'zL o9v'zL goL'zL 6EL'E 0L0'S 19v'z sapijoed yog o} sjuepisay
919y L8y'y LSE'Y yze'y oLy L60'€ 8LL} vee Aluo dwemg |leH awael9 0} sjuapisay
269'L0v  1SO'LSE  2ZSP'POE  €OE'68Z  L6G'8¥T  6GL'9EZ 106881  68G'LYL sanIoed yjog 0} sisuno|
788'80L  951'G6 p2s'z8  8L¥'8L  ¥8E'L9  9LL'v9  SOTUS  S00'0¥ AuO dwemg |leH awselo 0} s}sunot
: §394 9)es) J0}|SIA
LSONUBAJY
12226 zhL's8 L59'yL $00°LL 119 868°LS zro'sy  eoe'se :uofjeysiA [ejoL
s0z'e cii'e 120'c £€6'C :14: 4 (1]:7 x4 £61'tL 6L4S ‘UOHIBJISIA Juep|sSay
915'v6 00928 9€9'L.L 11089 £69'8S 80.'6S eyb'vy  LZTL'vE :uoneysiA jsunol

(1s3) (3s3) (3s3) (1s3) (1s3) (1s3) (1s3) (1s3)
900¢ G002 002 €00¢C ¢oo0z 1002 oooz 6661

{spg.$) antesoy-2inieN: dwemg |jeH awaeso R ES

Mmol4 yse) apniuely Jo J9pIQ §'€l NAIYXT






